
Examples of Training Programs Offered by Lean Quality Systems, Inc.
1. Understanding ISO 9001:2008/AS9100C Requirements (Three Day Course) 
2. FAR Clauses Training Part 46 – Quality Assurance 
3. Configuration Management (A Practical Guide for the Engineer of the 21st Century)
4. Lean Enterprise/Six Sigma Methods/5-S Training

5. Internal and Lead Auditor Training  

6. Statistical Process Control (SPC) 

7. Commercial Off The Shelf (COTS)

8. Engineering Design and Development

9. Naval Ships Technical Manual Chapter 074, Welding and Allied Processes      

10. Leadership and Management – Introduction to Workplace Culture 

11. Leadership and Management – Making the Jump to Supervisor 

12. Leadership and Management – Management Communications

13. Leadership and Management – Motivating and Goal Setting 

14. Leadership and Management – Working Successfully with Others 

15. Leadership and Management – Change Management and Continuous Improvement 

Course Descriptions

Understanding ISO 9001:2008/AS9100C Requirements (24 hrs) – This training program was built upon more than 30 years of experience in organizational and process approach leadership. This unique training program is applicable to space, aviation and defense organizations. The course offers foundation for building an organization based on process approach (ISO 9001:2008/AS9100C). Examples of how to simply apply and interpret standard requirements. Each student will receive a guide and PowerPoint presentation to use to help instruct others in their departments. A look at the profit-draining “Black hole” syndrome that exists in all organizations is presented for discussion at the end of the course. A certificate is issued to participants that successful complete this course.  

FAR Clauses Training Part 46 – Quality Assurance (24 hrs)
This training program prescribes policies and procedures to ensure that supplies and services acquired under Government contract conform to the contract’s quality and quantity requirements. Included are inspection, acceptance, warranty and other measures associated with quality requirements. This course is designed for both government project managers and contractors doing business with the government. The bottom line is to assure contract requirements are identified and understood before the start of a contract, and what reporting requirements are necessary to complete the contract. 

Configuration Management – A Practical Guide for Managers and Engineer (8 hrs)  (Ref: Ocean Engineering; OEDEPTINST 4130.1) 
This training program introduces the Configuration Baseline, Change, Items, Management, Database, Plan and Configuration Manager requirements. It also explores the concept of “Lost Tribal Wisdom” and the evolving business models from the old business pyramid to the new outsourcing model. The course also explores the implications of COTS on Configuration Management. This is a must for all doing business with government organizations.

Lean Enterprise/Six Sigma Methods /5-S (24 hrs) 

This training program is designed to characterize the Six Sigma Lean Enterprise for People and Materials. The course addresses Lean and Six Sigma integration, along with the necessary tools stabilize any organization. The Six Sigma Lean Enterprise building blocks are presented with student participation and experiments. 
ISO Internal and Lead Auditor Training (24 hrs) 

This training program uses the Quality Management System Assessment defined in the SAE AS9101B Standard. This standard was developed in December 1998, and was established by the International Aerospace Quality Group (IAQG) with the purpose of achieving significant improvements in quality and reduction of cost throughout the value stream. Because the standard was developed on the ISO9001:2000 with the addition of aerospace specific requirements defined in bold print, the course can be delivered to both sectors. This training awards a certificate of completion to attendees. 

Statistical Process Control (SPC) (24 hrs) 
This training course is an effective method of monitoring a process through the use of control charts. With its emphasis on early detection and presentation of problems, SPC has a distinct advantage over quality methods, such as inspection, that apply resources to detect and correcting problems in the end of product or service. In addition to reducing waste, SPC can lead to a reduction in the time required to produce the product or service from end to end use. 

Commercial Off The Shelf (COTS) (8 hrs) 

This training program is based on NAVSEA INSTRUCTION 9083.1 Commercial off the Shelf (COTS) policy. The training defines the intended use of COTS products and introduces complexities and new risks into our development, acquisition, budgeting, engineering and support processes including risks imposed by the rapid pace of technology change and the lack of complete design disclosure. This course is designed for engineers, procurement agents, project managers and all who deal with repair, overhaul and new construction. 

Engineering Drawing Practices for Military Use (8 hrs)      

Course Description: This course is designed to refresh engineers on the development of drawing to be used for of the Department of Defense (DOD). NAVSEA Ship Repair, Construction and Overhaul have specific NAVSEA requirements that need to be meet, such as Military Standards (MIL-STD) that defined the materials, fabrication requirements, assembly instructions, workmanship, and acceptance requirements for the United States and their allies. This training was developed to introduce new engineers and field workers to the drawing requirements of ASME Y14-100 (old MIL-STD – 100G) – Engineering Drawing Practices.  
Naval Ships Technical Manual Chapter 074, Welding and Allied Processes (8 hrs)      
This training program provides requirements and guidance for welding, brazing, Inspection and Safety for Ship Maintenance, Repair and Alterations.  This course reviews military used standards for repair and overhaul facilities. Some standards are the lead standards such as standards for Combatant Surface Ships Hull & Structures, American Bureau of Shipping, Boat and Craft structures less then 100 feet, Casting Inspection and repair for Machinery, Piping and Pressure Vessels, and Brazed Piping Systems.  















